METRO EMERGENCY OPERATIONS CENTER

BOARD OF DIRECTORS

March 17, 2010 

CALL TO ORDER

ROLL CALL  

APPROVAL OF MINUTES

December 16, 2009

RESOLUTIONS

COMMITTEE REPORTS 

Finance Committee
LISTNUM 1 \l 1
Monthly F/S

LISTNUM 1 \l 1
FY 2011 Budget


DIRECTORS REPORT

a.
Executive Board Actions: 
December 2009 – February 2010

b.
Project Updates 

1.
Emergency Medical Dispatch – Discussion to include, but not be limited to, completion of EMD training, launch of the providing of pre-arrival medical instructions, start of combined QA program of Metro 911 and Kanawha County Emergency Ambulance Authority (and regular quarterly reporting to 911 board), as well as plans to phase in software to computerize the display of instructions.

2.
CAD Transition Report on upgrading all computer dispatch computers in preparation for new CAD software, status of US Post Office conversions, as well as specifications for CAD RFP later this year.  

Russell Emrick, Deputy Director, Technology

Josh Knox, Addressing Coordinator

Carolyn Karr Charnock, Executive Director

3.
Emergency Management report – Presentation of proposal for chemical engineering consulting services for Emergency Managers, funded by Public Safety Grant contributions. 

    Dale Petry, Kanawha County Emergency Manager

    CW Sigman, Kanawha County Fire Coordinator

4.
KC-911 – Electronic Mass Notification system – discussion to include update on monthly tests of text and email, and ongoing efforts to publicize this service. 

   Jim Mangus, Communications Coordinator  

5.
Quality Assurance – quarterly reports on ring time and dispatch time, including discussion of additional call-takers and EMD launch.

   Denise Clark, Deputy Director

6.
Legislation 2010 - discussion to include, but not limited to, outcome of bills affecting 911 agencies, including funding and EMD requirements. 
7.
Electrical system upgrades and alternate PSAP activation – discussion to include, but not be limited to, ongoing improvements to facility electrical infrastructure and remaining items to be accomplished.

Russell Emrick, Deputy Director  

TELECOMMUNICATOR REPRESENTATIVE REPORT

       Paul Dryden 

PUBLIC COMMENT

OLD BUSINESS

NEW BUSINESS 

ANNOUNCEMENTS

Next meeting scheduled for March 17, 2010.

