
METRO EMERGENCY OPERATIONS CENTER

BOARD OF DIRECTORS

December 17, 2010 

CALL TO ORDER

ROLL CALL  

APPROVAL OF MINUTES

September 22, 2010
RESOLUTIONS

COMMITTEE REPORTS 

Finance Committee
a. Financial Statements

b. MD&A

c. Metro proceeding at PSC against magicJack 

DIRECTORS REPORT

a.
Executive Board Actions: September-November 2010
b.
Project Updates 

1.
Emergency Medical Dispatch/Training & Hiring – Discussion to include, but not be limited to, QA reports on EMD implementation, as well as hiring new class to maintain authorized strength.
2.
Preparation of new CAD and information from site visits– Report on site visits in preparation for new CAD software, status of final US Post Office ZIP Code conversions, coordination with City of Charleston on boundaries for new CAD, and receipt of GIS 911 database software. 
Russell Emrick, Deputy Director, Technology

Josh Knox, Addressing Coordinator

Adam Cottrell, GIS Coordinator

Carolyn Karr Charnock, Executive Director

3.
KC-911 – Electronic Mass Notification system – discussion to include update on monthly tests of text and email, addition of new cell phone groups and ongoing efforts to publicize this service. 

   Jim Mangus, Communications Coordinator  

4.
Quality Assurance – quarterly reports on ring time and dispatch time.
   Denise Clark, Deputy Director

5.
Emergency Management Report – discussion to include, but not be limited to, use of EOC training on use of new Addressing and Mapping databases as tools in EOC.
Dale Petry, Kanawha County Emergency Management Director

John Pottorff, Deputy Director  
6.
Phone system, Radio system and Network infrastructure– discussion to include but not be limited to results of annual tower inspection and status of IRP radio distribution. 
Jim Mangus, Communications Coordinator

Dave Erwin, Kanawha County IRP Coordinator  
TELECOMMUNICATOR REPRESENTATIVE REPORT

       Paul Dryden 

PUBLIC COMMENT

OLD BUSINESS – agency ban on texting while operating agency vehicle 
NEW BUSINESS 

ANNOUNCEMENTS

Next meeting scheduled for March 16, 2011.

12-9-10


