METRO EMERGENCY OPERATIONS CENTER

EXECUTIVE BOARD 

October 20, 2010
CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

August 25, 2010
REPORT FROM FINANCE COMMITTEE
a. FY 10 Final and FY 11 YTD F/S
b. Recommendation for Auditing Services Contract for FY 10 
c. Discussion of Cash Flow analysis, revenue levels and rate levels in FY 11.

d. Proposal to seek competitive bids for timekeeping system

e. Recommendation on GIS Software for new CAD, in the amount of $32,808, lowest responsible bidder. – revised 10-19-10
DIRECTOR’S REPORT
1. Operations Report – Discussion to include, but not be limited to,        Emergency Medical Dispatch, Hiring and Training report, and revised Call-Taking protocol to obtain caller location first in keeping with technological advancements 
Laura Wilson-Starks, Operations Director

Denise Clark, Deputy Director 
2. Building report– to include discussion of electrical system monitoring system functions in light of recent electrical storm, as well as report on plumbing problems and corrective action taken.
Carolyn Karr Charnock, Executive Director 

Russell Emrick, Deputy Director, IT Architecture

Rick McElhaney, SOP Coordinator
3. CAD preparation and user agency involvement, completion of Mapping/Addressing – Status of notifications to final ZIP codes in Kanawha County, and partnership with user agencies on site visits to 911 centers with modern CAD systems. 
Carolyn Karr Charnock, Executive Director 

Russell Emrick, Deputy Director
Josh Knox, Addressing Coordinator
4. 2011 Legislation and PSC report– return of efforts to take wireless 911 fees from 911 agencies for other uses and plan to fight same, as well as update on Commissioner Carper’s letter to Public Service Commission about lack of notification from FiberNet to 911 Centers across the state during its widespread outage earlier this month.

Carolyn Karr Charnock, Executive Director  

5. KC-1 Activity 2010 – report on deployment of KC-1 for various operations and emergencies this calendar year.
Jeff Clark, Deputy EOC Coordinator
6. LifeSafe – presentation of LifeSafe certificate for fire safety program at Ned Chilton 911 Center.

John Pottorff, Deputy Director
7. Interoperable Radio Project – Progress report on deployment of radios with $1 million grant secured by Senator Robert C. Byrd

Dave Erwin, EOC Coordinator, IRP chairman
PUBLIC COMMENT

OLD BUSINESS

NEW BUSINESS

ANNOUNCEMENTS 
Next meeting scheduled for November 17, 2010.
REVISED 10/19/10


