
METRO EMERGENCY OPERATIONS CENTER

OF KANAWHA COUNTY

Finance Committee

February 16, 2011
1. 
Call to order 

2. 
 Approval of Minutes:  December 17, 2010, and January 19, 2011
3.
Presentation of Monthly Reports – Discussion to include, but not be limited to, improved method of report production. 
· FY 11 November and December  F/S

· FY 11 YTD Revenue Report
4.  Draft of FY 2011-12 Budget, per 2011 Cash Flow Report amended to reflect changes in wireless income due to the 2010 Census.

5.
Discussion of CAD project – plan to define scope of project and time frame to complete defined project scope

6.
Old business 
7.
New business 
8.
Public comment 

9.
Adjournment
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