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PROPOSAL:
Proposals must be received in the manner specified in the RFP, unless otherwise stated in the Addendum.  
DUE DATE:
Proposals must be received on or before Tuesday, October 25, 2011, at 3:00 p.m. at the locations stipulated in the RFP.
.
ADDENDUM #1:
Addendum #1 is being issued to address the following:
1. The opening of the Price Proposals will take place at 10:00AM EST on November 16, 2011 in the Media Room of Metro 911, 200 Peyton Way, Charleston, WV 25309.
2. Price Proposals shall consist of two sealed envelopes – one containing Sections 1 & 2 as outlined in Sections 2.9.12 & 2.9.13 of the RFP that is clearly marked “Computer Aided Dispatch System – Price Proposal”, and another containing the Bid Bond that is clearly marked “Computer Aided Dispatch System – Bid Bond”.  Upon selection of a winning proposal, the bid bonds for all non-winning proposers will be returned by mail within 30 days.  It is important that bid bonds are packaged separately so they can be identified in the event a vendor’s Price Proposal is not opened.   
3. The deadline for the submission of vendors’ written questions regarding the specifications of the RFP was September 15, 2011.  Metro 911 has provided answers to all questions received by that date, shown below.  An informal draft of the information was also circulated at the mandatory pre-proposal conference.
1. Q:
Would Metro 911 consider waiving the mandatory bid & performance bonds if the proposer puts their source code in escrow?   Are the bonds mandatory?

A:
No, bid and performance bonds are required, as is the source code escrow, as outlined in Section 2 of Metro 911’s RFP.

2. Q:
If vendors have an integrated solution that includes CAD, MOBILE, Mapping w/AVL, and RMS, is it acceptable and/or encouraged to submit a response to the RFP including RMS?  Is there a consideration of replacing the existing RMS system?

A:
Yes, it is acceptable.  Our user agencies have expressed some consideration of replacing their existing RMS systems.  To that end, proposers must describe their ability to provide the alternate RMS interface options listed throughout Section 7 of the RFP, and quote the corresponding costs to the alternates in the pricing sheet included in the RFP.

3. Q:
Based on the volume and complexity of the RFP requirements, will the County grant a thirty-day extension of the proposal due date in order to allow vendors sufficient time to develop a comprehensive solution and compliant proposal?

A:
Metro 911 currently has no plan to extend the proposal due date. 
4. Q:
Will the County grant a fifteen-day extension for written inquiries in order to allow vendors sufficient time to develop a comprehensive list of questions?

A:
There will be no extension for written inquiries. At this point, any further questions must be made in-person at the mandatory pre-proposal conference.  Metro 911 will respond to questions received via an addendum to the RFP.

5. Q:
Regarding RFP# 911CAD-09012011, page 2 instructs interested vendors to submit their intent to bid but does not provide a deadline; has the County set a deadline for intent to bid letters? 

A: 
All proposers are requested to submit a letter of intent to bid by 5:00PM EST Tuesday, October 11 2011 via email to rfp@metro911.org.

6. Q:
May a proposer share Metro 911’s RFP with another agency?

A:
The Metro 911 RFP is currently available at our website for download. Hard copies may be obtained by contacting the administrative office at 304.746.7911. 
7. Q:
Are proposers to include an audited financial statement?

A:
It is not required.
8. Q:
Re: Section 17.1.2; please provide additional information/use case for the ‘Automatic XML Export Interface”.

A:
The Automatic XML Export Interface is intended to provide a non-proprietary mechanism for data sharing of the key CAD information listed.  This will enable Metro to share live, up-to-date information about current/recent calls in CAD without giving other outside agencies or applications direct access to CAD databases that could compromise security or reliability.  That is the preferred solution requested by the contractor responsible for the DOH Traffic Center system.   Other examples might include display of information in Google Earth, on a Metro 911 website, or in other applications as needed.  Other mechanisms that can provide equivalent functionality may be proposed.
9. Q:
RFP Section 1.1.1.4 Kanawha County Emergency Management -- The EOC has 24 workstations according to the RFP.  It is understood that all workstations need “view only” CAD capability and 2 of the 24 need full dispatching capabilities. It is not clear how many positions should be “training” positions accessing a training server.

A:
The RFP requires a minimum of 6 training positions.  The vendor must quote pricing per each additional position above the minimum required number, which may be purchased as an alternate. 

10. Q:
RFP Section 1.1.1.5 Public Safety Answering Point (PSAP) and Alternate Public Safety Answering Point -- KCEAA is indicated as an alternate PSAP.  Please verify that this location has an e911 phone system.  State manufacturer and product name/version.

A:
Currently there is no e911 phone system at the Alternate PSAP.  Calls are transferred to the Alternate PSAP without ANI/ALI or Phase I/II information. 

11. Q: 
RFP Section 7.1.6 Mobile Command Post -- Specify the number of KC-1 Mobile Command Vehicle CAD positions that are required.

A:
There is only one required CAD position for Metro 911’s mobile command post.

12. Q: 
Does Metro require the integration to CAD of AVL only units (no MDC installed)?  If so, provide the number of units to be licensed and the agency.

A:
Yes. Proposers must describe their ability to provide AVL integration independent of MDC/MDS integration, as levels of MDS integration may vary among AVL capable units.  This could initially include up to approximately 50 Charleston Police Department units and approximately 50 Kanawha County Emergency Ambulance Authority units. 

13. Q:
RFP Section 7.2.3 Fire MDS Software – Is this Fire Mobile Data System?

A:
In Section 7.2.3, proposers must describe any Fire Mobile Data Systems that they have successfully interfaced with their proposed CAD.  Metro 911’s user Fire Agencies have not currently deployed any Mobile Data System, but are interested in the potential to do so in the future.  Having a list of CAD-compatible Fire Mobile Data Systems is of great value to Metro 911 moving forward.

14. Q:
RFP Section 7.2.25 SAFER System -- Please provide more information on the SAFER system.  Provide a use case example of its use with CAD. What database structure does it use?

A:
SAFER Systems’ Homeland Responder software is used for analysis and plume modeling in the event of a chemical release, and is a resource for area Emergency Management officials.  More information may be available from the manufacturer’s website at www.safersystem.com.  An example of its use with CAD could include appending data from SAFER Systems’ software to a call for service, or loading a shapefile of a plume model into the CAD’s integrated map.  Metro 911 currently operates Homeland Responder version 1.0.  Versions through 1.2 use local xBase file database management compatible with FoxPro, while future versions will use MS SQL.     

15. Q: 
RFP Section 2.9 of the RFP states:

“The Proposer shall address each sub-section identified in Section 2.9.6 in this RFP in writing and in the order they are presented.  All proposals shall be prepared using Microsoft or compatible products (e.g. Word, Project, Visio, etc.). Proposers shall use a bold and italicized font for their written responses. . .”

We understand the purpose is to clearly differentiate our responses from the RFP requirements.  Please clarify whether the requirement should also be applied to sections of the proposal other than the responses to sections 3 through 12 per RFP Section 2.9.6.

A:
The requirement applies to all sections of the RFP.
4. The Mandatory Pre-Proposal Conference stipulated in the RFP was held at Metro 911 on September 21, 2011.  Metro 911 received the following questions, to which we have provided answers.
1. Q:
Regarding Question 12 of the vendor submitted questions, are the 50 Charleston PD units with AVL capabilities in addition to, separate from, or included in their 100+ units that have MDTs?

A:
Currently, there are approximately 102 total AVL and non-AVL equipped MDS users with the Charleston PD.  The 50 CPD units mentioned in Question 12 use AVL software that is separate from their MDS.  Only a portion of the CPD units equipped with MDS have AVL capability.  CPD’s AVL solution is not a function of their current MDS.

2. Q:
Does Charleston PD’s AVL solution provide an output that includes unit numbers?  Is there an industry standard language or format associated with the output?  Please describe the data included in the AVL output.

A:
Charleston PD’s AVL vendor does supports transmission of unit numbers, along with additional information using the NMEA 0183 interface protocol.  More information about the NMEA 0183 protocol can be obtained at www.nmea.org.

3. Q:
Please give a typical example of how field units are notified of a call for service and how unit dispositions are communicated between that unit and the telecommunicator.

A:
When Metro receives a call for service, it is put out to the recommended unit(s) via radio.  The only exceptions occur for calls for service of a sensitive nature, such as bomb threats, hostage situations, et cetera; or when a caller specifically requests a CFS not be given out over the air.  In these cases, information is relayed either via MDS or phone (for non MDS-equipped units).  When putting a call out via MDS, the telecommunicator will still instruct field units, via radio, to check for incoming MDS data.

Metro 911 does not employ ‘silent dispatch’.  Nearly all information is exchanged via radio, including time stamps, unit status and call disposition updates.  In certain cases, sensitive information, such as a caller’s name &/or phone number or a gated community’s access code, is either added to a call’s narrative & relayed via MDS or communicated by phone (again, for non MDS-equipped units).

4. Q:
Regarding the alternate Fire & Police Protocol Dispatching Software interfaces/modules listed in Section 17.1.3 of the pricing sheet, are there specific protocol providers that have been selected, such as APCO or Priority Dispatch?  Also, is Metro 911 asking a proposer to provide the protocol software, or just the interface or module required for CAD integration?  

A:
Metro 911 has not currently deployed any Fire or Police protocol software solutions.  In Section 7.2, vendors shall describe the various Fire and Police protocol software solutions they have successfully interfaced with their proposed CAD system, as well as detail the protocol provider that corresponds with the vendor’s proposed interface/module listed in the pricing sheet.

5. Q:
Given Metro 911’s apparent preference towards virtualization regarding their server hardware configuration, should a proposer assume that Metro 911 would expect a similar hardware configuration for their Disaster Recovery system?

A:
The RFP’s hardware specifications presume a virtualized solution with matching hardware at the disaster site. The intentions of the specification are to provide asynchronous replication of data between both sites at the lowest possible delay, a maximum of 15 minutes. 

In the event of an alternate PSAP activation the secondary site would need to provide for the number of alternate PSAP dispatch positions specified and any additional functionality required in the Secondary/Disaster Site sections of the RFP. Additional hardware at the Secondary Site would be required to fulfill those requirements in the event of a severed connection. We anticipate this hardware to match the Primary Site. 

Proposers who do not currently recommend a fully virtualized solution for their products should include all the required hardware, software, licenses and peripherals to maintain replication of data and service availability at the Secondary Site.

6. Q:
Regarding alternate user training with the annual user conference, do you want a dollar figure that is per person that includes travel expenses, or just the user registration?  Do you want any of those charges to carry into your on-going maintenance fees after year one?

A: 
Proposers shall include only the user registration fees.  For subsequent years, proposers shall not include annual user conference fees as part of on-going annual maintenance, as Metro 911 may elect not to attend. 


7. Q:
On training, dispatcher training particularly, do you want two shift-a-day training, or training just on days?

A:
 Metro 911 prefers dispatcher training to occur during the daytime.  Administrative staff will adjust schedules accordingly to ensure that all communications center staff is made available.
8. Q:
Considering that most of the RFP’s hardware specifications reference Dell products, would equivalent hardware from another manufacturer be considered?

A:
Metro 911’s RFP clearly states hardware of various manufacture will be considered, as long as its functionality is equivalent to or greater than that stipulated in the RFP.
9. Q:
Is there currently a WV state-wide contract for Dell hardware?

A:
Yes, there is a WV state-wide contract for Dell hardware.
10. Q:
The RFP indicated four nines for reliability (99.99%), is there a reason five nines (99.999%) is not stipulated?

A:
 On further review, it appears that all references to reliability in Metro 911’s RFP indicate a requirement of 99.999%.

11. Q:
Was there a typo regarding the number of copies of the proposal that a proposer is to submit?

A:
 Yes, the RFP in Section 2.9 should read “One (1) original and twenty (20) copies…”.

12. Q: 
Should we assume that there is no NCIC capability at the backup site?

A:
While there is currently no NCIC capability at Metro 911’s Alternate PSAP, proposers should describe their ability to support this capability in their response to Section 7.1.10 of the RFP and include the costs associated with the capability on the pricing sheet.

13. Q: 
Do you want the vendor to build the CAD system for you, i.e. entering the code & unit tables, or is that a shared responsibility.  

A:
 Metro 911 is open to either approach.  That said, there are required and alternate implementation services specified in Section 8 of the RFP.  Please respond to this section thoroughly and indicate the corresponding costs of the services in the Price Proposal.

5. The attached Addendum Acknowledgement is to be completed and included with the Technical Proposal.
REQUEST FOR PROPOSALS

metro emergency operations center of kanawha county

Multi-agency computer-aided dispatch system
ADDENDUM #1
ADDENDUM ACKNOWLEDGEMENT

TO BE INCLUDED WITH BID DOCUMENTS

I, ____________________________________, the __________________________________ for ____________________________________________, hereby acknowledge receipt of Addendum #1 dated September 28, 2011, for the above referenced project.
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