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Metro Emergency Operations Center
Board of Directors
December 12,2017
Minutes
Present

David Armstrong
Keith Vititoe, for the Honorable Kent Carper
Derek Johnson

Brenda lsaac
Lieutenant Randy Sampson, for Mayor Danny Jones
Wayne Harmon, for Joe Lynch
Becky Oakley
CW Sigman
Chuck Boggs
Sergeant James Findley, WVSP Representative
Jacque Gumm
Staff:

John Rutherford
Lindsay White
Russell Emrick
Erin Shepherd
Rick McElhaney
Joanna Edwards
Paul Dryden
Eric Jarrett
Amber Jarrett
Luke Taylor
Betsy Meadows

Guests:

Sergeant Eric Flowers, Kanawha County Sheriffs Department

John Rutherford called the meeting to order at 12.02 p.m., roll call was noted

Pledge of Allegiance
Moment of Silence
Motion was made to approve the minutes from October 3,2017

Motion:

Armstrong
lsaac
The motion carried unanimously.

Second:

lncident of the Quarter
John Rutherford went straight to the lncident of the Quarter agenda item, due to the
attendance of Sgt. Flowers, who had worked overnight prior to this meeting. Rick
McElhaney stated that Metro was switching from Call of the Quarter to an lncident of the
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Quarter, because this has become about more than just a phone call. McElhaney stated
that Metro's volume is always increasing, with calls and ring times, but also it seems that
certain types of incidents and the danger the first responders are put in are rising as well.
McElhaney stated that Betsy (Meadows), who is over Q&A, is seeing this more than
anyone, and started reaching out to multiple people and trying to get incidents that could
be voted on for this award. McElhaney stated that the good thing is that there are lots of
good incidents to vote on, however it also gives insight into what responders are dealing
with and the severity of the calls the dispatchers are handling. McElhaney discussed
several very high stress incidents that had happened just since the last board meeting.
McElhaney stated that these incidents are happening more and more often and it's up to
himself, Paul Dryden, Betsy Meadows, and Director John Rutherford to decide which one
is the best. McElhaney stated that for this meeting's lncident of the Quarter, the group
chose the October 7h incident, an hour-long pursuit with the Kanawha County Sheriffs
Office, Charleston Police, and several other agencies, of a Clay County murder suspect.
McElhaney explained that the pursuit started on West Washington Street near DHHR
then tore through Charleston, Mink Shoals, Big Chimney, and back down Greenbrier
Street into the city limits of Charleston again, all while the suspect is shooting at law
enforcement. McElhaney played clips of the radio traffic from the incident. McElhaney
explained how the AVL, a feature of Metro's brand new CAD that was installed 11 days
prior, played such a big part in the success of this pursuit and about how many things
were going on at once through Metro and the agencies, mainly relaying all information to
all parties. McElhaney continued to play clips of the incident. When the clips were over,
McElhaney stated that because of the severity of the call, everything that went on during
the call, plus the compassion of the telecommunicator wanting to make sure the officers
and responders go home to their families and the citizens are taken care of, which is the
first thing Eric (Janett) does, this incident was picked. McElhaney presented Janett with
this Board Meeting's lncident of the Quarter.

Resolutions
Lindsay White stated Metro would like to present a resolution to the Board to give the
Executive Director permission to procure a $50 check of unclaimed property that the State
Treasurer's Office was holding on Metro's behalf. White read the resolution that stated,
.WHEREAS,
the Executive Director of Metro Emergency Operations Center of Kanawha
County (the Center) has been granted authority to act in the best interests of the Center
- including its citizens, first responders, and employees - and carries this out every day.
WHEREAS, the State Treasurer of West Virginia hold unclaimed property in its
possession for rightful reclaiming. THEREFORE, BE lT RESOLVED THAT the Executive
Director of the Center may submit claim to the West Virginia State Treasurer's Office on
the Center's behalf for all rightful and current and future unclaimed property." John
Rutherford stated that Metro would like to entertain a motion that the Director is able to
claim unclaimed property for Metro Communications.
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Motion was made to approve the Resolution granting the Executive Director permission
to claim unclaimed property of behalf of metro.
Motion: Oakley
Second: lsaac
The motion carried unanimously.

Finance Committee
Lindsay White stated

in the previous meeting, the Executive Board and

Finance

Committee discussed the Financial Statements for FY18 YTD and had an Open Purchase
Order Amendment. White stated Metro's auditors were in attendance to present the FY17
audit report, which went extremely well. White stated she had circulated copies via email,
but she also had paper copies if anyone was interested in the Report to the Board and/or
Financial Statements tor FY17 as of June 30. White stated that Russell (Emrick)

discussed the approval of Frontier and third party phone maintenance renewal and/or
refresh, which he would speak to in a few minutes. White stated the quote received from
Aviat Networks for phase one of the radio project, which was grant funded for $130K, was
discussed. White stated there had been approval for a Metro county vehicle purchase
and for the $1600 lease agreement on Metro's radio tower to be renewed. White stated
that Metro had recently gone out to bid for two different sets of computers, one for the
EOC, which was being grant funded for $18,000, and one for dispatch, and those bids
had been discussed. White concluded that there had also been discussion about the UPS
battery replacement in the spring and recent legislative actions. White requested a motion
to approve the report from the Finance Committee.
Motion was made to approve the report from the Finance Committee.
Motion: Sampson
Second: Oakley
The motion carried unanimously.

Election of Executive Board Member from Board of Directors
John Rutherford stated that Grant Gunnoe, Chairman of the Finance Committee, and
Jennifer Henald, President of the Board of Directors, were both unable to attend this
meeting. Rutherford stated that after speaking with both Gunnoe and Herrald, they would
like to recommend that Gunnoe be named to the Executive Board once again. Rutherford
stated it was open if anyone else wanted to serve, but Gunnoe did want to.
Motion was made for Grant Gunnoe to be appointed to the Executive Board
Motion: Sigman
Second: Armstrong
The motion carried unanimously.
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rector Rutherford's Report

John Rutherford stated that Metro is blessed to have such a great training and
administrative staff, but most of all the dispatch and lT staff that make Metro so excellent.
Rutherford stated that he wanted to go over a few things that were being done at the
Center to try and make it a great place to work, starting with the Board-approved raise
starting in July. Rutherford reminded the Board that the raise was largely for supervisors,
but also for under five year employees; the impact of this was being monitored and
Rutherford reported that Metro had already skipped one hiring class of approximately six
dispatchers, which saved paying overtime to trainers in the Center, but will also save
Metro money in the longterm, as well as keep experienced employees in the Center to
deal with emergencies. Rutherford gave credit to Rick (McElhaney) and Russell (Emrick)
for their efforts, as well as the rest of the administrative staff, and informed the Board
Metro would be having a potluck luncheon and ugly Christmas sweater party on the
upcoming Friday. Rutherford stated that this year Metro employees sponsored three
children from the Angel Tree from their own pockets and gave over 4,000 items to the
Mountain Mission through a canned food drive. Rutherford explained some of Metro's
men had participated in No Shave November to boost comradery, and had won some
prizes for that. Rutherford stated that recently Metro had started an Employee
Association, due to the interest from outside businesses that wanted to do something for
the employees, or for one in particular who had done a really great job. However, Metro
cannot really accept these gifts. Rutherford stated that therefore, the Employee
Association was started so that when someone does reach out to Metro, the gifts can be
accepted through the Association and used to reward the employees for the good job
they do. Rutherford stated that Metro was striving every day to make this a great and fun
place to work. Rutherford went on that the legislature was coming to town, and it's always
a challenge for Metro because there's always someone trying to get ahold of 911 money.
Rutherford stated that about every three or four years, Metro also has to go looking for
money, not because of inefficiency, Metro is actually very efficient with its funds, but
because of health and benefits, retirement, replacing equipment, etc. that Metro has to
keep up with. Rutherford concluded that Metro is also working to move its alternate PSAP
from the Ambulance Authority to the Courthouse, where it will be more functional and
more efficient. Rutherford stated that the County Commission and Public Safety Grant
are helping with funding for that, and Metro will be barely paying, if anything, out of pocket.
Rutheford stated that the hope was to have this project complete by the end of the
coming year.

Executive Board Actions Since Last Meeting
Joanna Edwards stated the Executive Board held a special meeting on November 30 to
approve a portion of phase one radio grant. Edwards stated Metro needed this done at
that time to proceed with the engineering path studies and the FCC licensing. Edwards
stated that this was approved in the amount of $15,599.
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Department Updates
Technology
Project Updates: Radio Towers and Equipmenf - Russell Emrick stated that he would be
presenting both Radio and lT project updates due to Jim (Mangus) being with the vendor
for phase one of the radio project, which is establishing a microwave connection from
Metro to the Weather Service and from the Weather Service downtown to the Garfield
Tower to connect into the SIRN system. Emrick stated there was only one bidder that
came back for phase one, with a bid of $131,772, $130K of which would be grant funded
and would be reimbursed to Metro. Emrick stated there would be approximately $18,000
in tower climbing fees that Metro would be responsible for, but that still would only be
approximately $20,000 of a $150,000 project that would allow Metro to connect directly
to the SIRN system via microwave. Emrick stated that Metro would be pursuing phase
two with some additional grant funding, which would work to get some of the equipment
in the server room. Emrick continued that the State had said they did not expect to fund
any actual consoles for Metro or for any dispatch center, so phases three and four would
be Metro's responsibility. Emrick stated this would be brought to the board as quotes were
received, but right now Jim (Mangus) was expecting anywhere between $50K-$80K per
position.

Project Updates: CAD Enterprise Projecf - Russell Emrick stated, as he informed the
Finance Committee and Executive Board previously, the new CAD had proven to be very
reliable thus far, having only needed to be taken down for regularly scheduled monthly
maintenance and not had any crashes. Emrick stated that so far it seemed like everyone
was happy with the new system, as he had heard this from several dispatchers. Captain
Derek Johnson stated that as he said in the previous meeting, it was one of the smoothest
transitions to a new CAD system, and after working with the system for a couple months
it's been really great. Johnson stated the technology that Metro has now compared to
when he started 10 years ago is unbelievable.
Cunent lT Procuremenf - Russell Emrick stated that there was a lot of purchasing either
happening or upcoming; FY17 was all about the CAD system and FY18 is all about
everything else. Emrick reiterated that the radio phases were undenray with grant funding
for one and two, and Metro may be proceeding with phases three and four by the end of
the next calendar year. Emrick stated that Metro has the alternate PSAP under full swing
with the help of the County Commission and an Executive Board-approved $380K fiveyear refresh and maintenance of the phone system. Emrick stated the phone system
originally cost approximately $700K, which also maintained it for five years, and Metro
will be able to maintain it for another five years for the $380K, which was 10% under
budget. Emrick stated this quote was approximately $46K under the first quote, but
through cost saving measures and itemization by Lindsay (White), Metro was able to
negotiate Frontier to a lower price. Emrick stated Metro was proceeding with new
batteries for the UPS system after being told at first that it would be necessary to purchase
a completely new system at $100K or more because the vendor could not guarantee parts
for Metro's old system. Emrick stated that Rick (McElhaney) didn't believe this to be true
and therefore went out to look at third parties that were willing to support it, and then the
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vendor changed their minds, so now instead of purchasing a whole new system at
$100K+, Metro is refreshing the existing batteries for approximately $30K. Emrick stated
this will give Metro at least another &5 years on the current system. Emrick continued to
the dispatch computers, which were coming up on being four years old and run 2417.
Emrick stated that replacing the computers was actually in the previous year's budget,
but they were still running great, so Metro held off for a year. Emrick stated Metro had just
received the bids back to replace them, and the winning bid came from a vendor in lllinois
for about $8,000 less than the next lowest bidder, and also well under budget. Emrick
explained that Metro would be able to replace all the computers in dispatch for
approximately $33K, and that would happen in the next few months. Emrick stated the
computers in the EOC (Emergency Operations Center) were coming up on five years old,
and showing their age as well, so working with CW (Sigman)'s offi@, Metro received a
grant for $18K to replace those. Emrick stated the same vendor out of lllinois had won
this bid, coming in at approximately $16K, so Metro was going to have extra funds from
this grant to buy extra equipment for the EOC. Emrick concluded that Metro had
negotiated with Frontierto double, triple, and seven timesthe connection speeds between
Metro and the rest of the county's agencies for an additional $1.00 per month. Emrick
stated that Metro had been hitting the negotiations very hard at the end of the year
because vendors are motivated to give competitive pricing to keep clients.
Emrick added that Mangus wanted to inform the Board there were no updates on the
radio towers.

John Rutherford backtracked to his report and commended Lindsay White and Joanna
Edwards for the spotless audit report. Rutherford stated that in the previous meeting, the
auditors were asked how often perfect reports happen; the auditors replied that it's very
rare and this is the third year in a row Metro's has been flawless. Rutherford stated that
Metro is a very expensive place to run, due to the lT and equipment, and several people
work very hard to keep that cost as low as possible.
Operations

Training Update - Paul Dryden stated that not only is Eric (Jarrett) an excellent
dispatcher, but his calm demeanor was a characteristic that helped him be chosen to
become a Certified Training Officer, at which he does great.
Dryden continued that in October, Lieutenant Jerry Payne of the Division of Natural
Resources Law Enforcement came in and taught Metro's ln-Service training to explain
what the DNR does and how Metro can work with them. Dryden stated that in November,
Metro's attorney, Johnnie Brown, conducted building-wide mandatory ln-Service training
on sexual harassment and Metro's social media policy. Dryden stated the last two
Mondays, Captain Mark Strickland of Charleston Fire Department conducted ln-Service
training and Metro learned a great deal about what happens on the other end after the
calls are dispatched. Dryden stated this is just a little bit of the training that Metro does;
on a daily basis the admin staff goes into the center to talk to the dispatchers and quiz
them on various policies and procedures to get them thinking about how to handle
different incidents.
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Dryden stated that of the five remaining dispatchers from the April class, three had
completed all their training since the last board meeting and were now certified
telecommunicators. Dryden stated the other two should be finished sometime within the
next couple weeks or just after the first of the year. Dryden stated that after that, Metro
would have no one training in the center to become a dispatcher.
Dryden stated that the transition to the upgraded version of the CAD from Tyler/New
World has really gone smoothly and it seems like the dispatchers are finding new features
of it every day that are enhancing their ability to do their jobs.

Ring Time Summary

-

Rick McElhaney directed the Board to the ring time summary
charts. McElhaney explained that the charts compared last year's numbers to this year's
numbers as they normally do and both years Metro was doing very well, answering the
phone quickly and keeping the numbers above national standards**, sometimes as high
at96%. McElhaney moved on to calls answered versus calls dispatched and stated that
these numbers are greatly dependent on severe weather and/or major incidents.
McElhaney stated that luckily, Metro has not faced either of these and hopefully that will
continue. McElhaney stated that based off these numbers, Metro is doing its job very well,
and hopefully that will continue also. John Rutherford stated that he likes to remind the
Board every now and then of the following and asked McElhaney where Metro was with
their ring times four years ago versus 96% where they are today. McElhaney replied Metro
was in the mid-60s at that time. Rutherford stated this was thanks to employees like
Captain Johnson and Lieutenant Taylor, as well as Eric (Jarrett), who as a leader, have
taken the challenge given to them to be better. Rutherford stated that McElhaney also
does a great job of regularly coming up with exercises and tasks to better the dispatchers
at their jobs.
**The National Standard for

ing fimes ls to answer the phone within 3 ings 90% of the

time.

Building - Rick McElhaney stated that other than the UPS batteries covered by Russell
(Emrick), there was nothing new building-wise and no major expenses upcoming.
McElhaney added that he would like to thank the Captains and Lieutenants for the
supervision they give, as well as Lindsay (White), Joanna (Edwards), Erin (Shepherd),
and Amy (Larch) who do papenrork and compile so much information on these projects
so that he, John (Rutherford), and Emrick only need to study and review it before
approving. McElhaney and Rutherford commended admin for always giving a team effort.
Telecomm un icator Representative Report
Captain Derek Johnson thanked the administration for everything they had done for the
telecommunicators, especially this year, to boost morale and lift spirits. Johnson stated
that with situations like Sgt. Flowers' that seem to be occurring more and more often, if
anything can be done to relax dispatchers a little bit, it helps them do their job better.
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Johnson stated that usually if someone has an idea and present it to admin, they'll get
behind it and help make it happen.

Old Business
New Business

-

None.

-

Public Comment

None.

-

None.

Announcements
John Rutherford asked the Board to please submit their Conflict of lnterest statements to
Lindsay (White) as soon as possible. Rutherford stated the next meeting was scheduled
for March 27.
Motion made to adjourn.
Motion: Armstrong
Second: Oakley
Motion carried unanimously
Meeting was adjourned at 12:51 p.m.
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