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Metro Emergency Operations Center
Finance Committee/Executive Board

Via Conference Call
March 23.2021

Minutes

Present Board President Jennifer Herrald
Keith Vititoe for Commission President Kent Carper
Mark Strickland for Mayor Amy Goodwin
Sheriff Mike Rutherford
Chuck Boggs
Jeremy Nelson
Derek Johnson

Staff . Director John Rutherford
Dep. Director Russell Emrick
Dep. Director Rick McElhaney
Lindsay White
Amy Larch
Joanna Edwards
Jim Mangus
Jenn Adkins
Josh Knox

Guest: Rob Adams, Brown Edwards & Co., LLP
Anthony Carpenter, Brown Edwards & Co., LLP
Dave Armstrong, Kanawha County Commission

Motion made to approve minutes trom 1211012020.
Motion: Nelson
Second: Boggs

The motion carried unanimously.

Presentation of FY20 Audit Report

Rob Adams and Anlhony Carper of Brown Edwards attended the meeting to discuss the
audit. The first item presented to the Board was in reference to communication of rhose
Charged with Governance; in the first section it is titled Significant Audit Matters which is
a standard required letter that discloses accounting policies. This affects the center's
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President Jennifer Herrald called the meeting to order al 11.02 and roll call was noted.

Finance Update
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financial statements and the Depreciation on Capital assets
evaluate the factors and determined they were reasonable.

Brown Edwards did

Difficulties in Performing the Audit - they were happy to repo( no difficulties

Corrected and Uncorrected Misstatements - no misstatements were identified

Disagreements with Management - there were no disagreements with management.

Under Management Representatron - the Management was required, in writing, to make
certain representations to the Auditors and that letter was attached.

Mr. Carpenter reviewed Management Consultation with Other lndependent Accounts.
There were no such consullations with any other accountant.

Financial Statements - On the table of contents there were a few extra line items due to
significant grant funding related to the CARES Act. A Single Audit was performed so a
few different schedules, audit reports and things of that nature were added to the report.
These sections were named Accompanying lnformation, Schedule of Expenditures of
Federal Awards, the lndependent Auditor Report and lnternal Control in accordance with
the Uniform Guidance.

Audit Report - The Financial Statements were audited for the period 613012O20. Mr.
Carpenter stated that they did express an opinion on the financial statements and that the
financial statements were presently fair in all material aspects. lt was a clean opinion.

Other malters section - Mr. Carpenter wanted to go over Required Supplementary
lnformation which entailed Management's Discussion and Analysis. Mr. Carpenter stated
that typical for Required Supplementary lnformation, they have applied certain limited
procedures to the required Supplement lnformation in accordance with auditing
standards. Mr. Carpenter does not express an opinion because there was not sufficient
evidence to express an opinion.

Other lnformation - Mr. Carpenter stated that the Scheduled Expenditures of the Federal
Award are new this year. This has been subject to the auditing procedures and in his
opinion, it is fairly stated.

Government Auditing standards Report - The Auditors did consider the center's internal
control over financial reporting and found no deficiency.

Compliance and Other Matters - Mr. Carpenter said he had performed tests of
compliance. No items were identified.
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Schedule of Expenditures of Federal Award - This was received from the Corona Virus
Relief Fund. This program was audited as a part of the Single Audit. The center
expended over $1,000,000 related to this fund.
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Uniform Gurdance Report - The Center's compliance was audited with the types of
compliance requirements described in the OMB compliance supplement. The audit
opinion was the Center was in compliance with all material respects of compliance. This
was a clean audit opinion.

The Schedule of Finding and Questions Cost - a summary of all the results of the entire
report, which showed no deficiencies regarding the financial reporting and no significant
deficiencies over federal awards.

Motion to accept the FY20 audit report.
Motion: Mr. Boggs
Second: Mr. Vititoe

The Motion was carried unanimously.

Motion to elect Jennifer Herrald as Board President and to keep the other committee
members as is from 2020.

Motion: Mr. Nelson
Second: Mr. Boggs

The Motion was carried unanimously.

Lindsay began with budget requests; she stated these increases will allow Metro to close
out the fiscal year without many requests. Metro was requesting $10,000 increase to
maintenance and repair equipment, $1 3,000 increase in maintenance and repair grounds,
$5,000 increase to supplies and materials, $13,000 to contracted services, $2,000 to
office equipment under $5,000. The offset of all of these will be an increase to landline
revenues of $43,000. Additionally, the Commission has funded a portion of the radio
project and they have given Metro $250,000 and Melro is requesting an increase to put
that back into radio capital outlay with the offset for an increase to grants and
governmental income. The net effect of that would be $0 if approved.

Additionally, for open purchase order amendments, back in September the Board
approved allowing internally-approved open purchase orders up to $5,000 and staff would
report back at the nexl meeting. staff has gotten an internal approval for charleston
Janitorial Services for $5,000 and requested an additional $8,000 to that as well as a
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Findings - There were no findings idenlified.

Lindsay White spoke about Metro's financial position and noted that the bonds will be
paid off in November. Landline revenues were up from both budget and prior year.
Wireless fee revenues are down due to some problems in remittance that should resolve
over time. For CARES funding, receipts that have spanned two fiscal years, that will be
required another Single Audit for the current year. Those receipts totaled $3,100,000.
Payroll expenses, and expenses as a whole, are in good shape compared to both the
budget and the prior year. Lindsay also stated that there were a couple of budget and
open purchase orders amendment requests as well as ratification requests.
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$2,000 increase to Ferrell Gas making this a total of $15,000 in open purchase order
amendments requests.

Additionally, Metro is seeking ratification on a Frontier 9'l 1 workstation purchase which
the Finance Committee approved via email in December lor $147,181 .12 and does nol
require a budget amendment since it was approved in the current year's budget. Staff
did not have the information needed prior to the last meeting which was in December for
the Board to formally approve. The last update was Metro had $15,000 that Director
Rutherford and Board President Jennifer Henald had approved to increase the capital
outlay. Back in September. Metro was given the authority to approve up to 10% over the
budget amount on any one-line item which was utilized.

Molion made for Budget & PO amendments and to ratify on Frontier from December 2020
and to increase radio capital outlay at $15,000.

Motion: Mr. Nelson
Second: Mr. Vititoe

The Motion was carried unanimously.

COVID Relief Credit Refund - Lindsay White stated that in April of last year Metro's
payroll company provided us with a COVID code for us to be able to track employee
COVID Leave and begin receiving credit. However, Metro received notice recently that
government was excluded for this credit so an eslimate of $82,000 is due back from four
quarters of the COVID Leave Credit. Melro has not received the fourth - the quarter
ending March 31 of this year. These are payroll taxes that Metro would be responsible
under the ordinary circumstances. Therefore, paying this back would not have any
monetary change. Metro staff is requesting a motion to allow us to pay back up to
$82,000.

Motion to repay $82,000 to the IRS for COVID Sick Leave Credits not applicable to
government for April 2020 to the present.

Motion: Mr. Boggs
Second: Sheriff Rutherford

The Motion was carried unanimously.

Employer Paid Health lnsurance Deductible PEIA, PPB and Plan C - Director Rutherford
stated that Metro and the County Commission moved to the State PEIA lnsurance Plan.
When Metro moved from the previous County Plan to PEIA, it saved $800,000. Joanna
Edwards stated that forthe fiscalyear 202'l there were 16 participants with the PEIA Plan
C and its cost saving Metro paying the Plan C deductible plus the premium versus only
paying the premium if those chose Plan A is $14,708 - a savings of $1 ,000 for Metro per
employee that participated.

Motion made to allow Metro to continue to fund Plan C deductible in fiscal year 2022
Motion: Mr. Boggs
Second: Sheriff Rutherford

The Motion was carried unanimously.
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On Operating Revenues on page one, Metro expects revenues to be down from the
current year largely because of a relatively good year in terms of landlines, which probably
won't remain as COVID regulations phase out. A lot of people have been working from
home and that is likely driving this landline increase in the current year. Metro does not
expect this to continue indefinitely.

Under Operating Expenses for Payroll and Related Benefits - that will be fairly consislent
with the current year with a one{ime pay enhancement that the Board approved, along
with hero pay for a couple of pay periods last year totaling the approximate cost of the
cost of living raise that the Board approved, so that is why the estimated actual and year
end budget are pretty consistent with each other from this year to next and just the total
in general will be very similar from this year to next if approved.

Under Rent and Utilities Expense - The telephone item next year will have the Rave and
Smart 911 costs included. This year Metro used Contracted Services but will be moving
it to best classify it.

Repairs and Maintenance - Grounding work is included in fiscal year 2022. That will be
a discussion on the upcoming agenda. lf this does not get done this year then grounding
will be on proposed budget next year. Metro has broken out the maintenance and repair
software from the maintenance repair and equipment lust for streamlining and that's what
line item tvvo and three are, so a little bit of variation in the transition from having them
grouped together and separating them out. This helps both the budget and for the
purchasing process, and there is a net zero effect.

Under Supplies and Materials - COVID has changed some of the supplies and materials
expenses - decreased fuel consumption and community education because of the
inability to be out due to quarantine. The difference between this year and next year will
be about a $15,000 increase if approved as presented.

Under Contracted and Professional - Metro does not usually pay for its own insurance,
but still budget it so that it's kept pretty consistent with past budgets. Under equipment
there was a decrease from the current year to the next year was because Metro was able
to take advantage of some great pricing. The lT department was able to get a lot of the
dispatch and computer replacements at very low cost so there is a difference from current
year to next year which aclually decreased for next year. Metro also expects to see some
radio incidentals for the 7500E project which is a difference between the current year and
next year by aboul $5,000. The operaling expenses from the current year estimated to
the fiscal year 2022 proposed budget comes to about $200,000, not much of an increase
from one year to the next.

Presentation of the Fiscal Year 2021 Budget and Three-Year Cash Flow Pro.lection -
Lindsay White stated that in preparation for presenting this proposed budget information.
Joanna pulled all of the account information for Johnny. Rick, and Russell to determine
the needs for the next year base on current year activity.
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The Grants and Contributions accounts includes the CARES funding, which staff has
previously discussed wilh the Board. lt is broken out from fiscal year 2020 and 2021.
Lindsay stated that although she speaks of $3,100,000, Members don't see all of that in
the current year because it has been broken across the two fiscal years. lf the budget is
approved as presented, it would total a net change in position of -$250,000.

Motion was made to recommend FY21 Budget and three-year cash flow projection to the
Board of Directors.

Motion: Nelson
Second: Sheriff Rutherford

Motion was carried unanimously.

Renewal of lntergovernmental Agreement with OES - Director Rutherford asked for a
motion to continue the agreement with OES. Dave Erwin and Jeff Clark's salaries are
paid by Metro 911. The Director stated that Metro would like to continue the relationship
by paying their salaries while they work for both organizations and that they help Metro
tremendously.

Motion was made to continue the intergovernmental agreement with Kanawha County
Commission for two Metro Employees.

Motion: Sheriff Rutherford
Second: Mr. Vititoe

Motion was carried unanimously.

Upcoming for Procurement - Russell Emrick stated funding from the Commission would
use a lot of the money for on-going 7500E radio project costs which include wiring Alt
PSAP, rewiring dispatch, new cards, repairs of the current system, possible routers,
possible connections to the State and the Assessor's Office. Some of those costs reach
beyond the current budget approval, seeing how the 7500E is very fast moving at this
point. Metro plans to go live at the Alt PSAP April 21 and dispatch April 28, 202'1. Those
dates are looking good now but Metro will update the Board as they evolve. They may
change a little bit, but staff is asking permission for some flexibility for the Director and
the President of the Board to make purchases in real time as Metro approaches the go
live dates.

As previously discussed, the Commission funded $250,000 into the radio account.
Director Rutherford stated that with a $'l ,500,000 project there are going to be unforeseen
issues. Metro would do is like to ask the Board for permission for Madam president and
the Director to make decisions as to be able to spend funds of up to $50,000 as long as
both agree. As Russell said, this project is moving quickly, and Melro hopes to have the
$1,500,000 project done in two months.
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Motion was made for the Board President and the Director of Metro to agree to any radio
funds needed up to $50,000.

Motion: Nelson
Second: Strickland

Motion was carried unanimously.

Russell stated Metro would require two more motions, the next being Rave 911 renewal.
Metro has had a lot of improvement, but this is a big upgrade that Metro staff started on
last year and are hoping to continue that into this year. The GSA contract pricing is the
same as it was last year. $33,600.00 over the course of one year.

Motion was made to renew this Rave 91'l service at the same price as last year under
GSA.

Motion: Boggs
Second: Vititoe

Motion was carried unanimously.

Russell stated that some standard software Metro uses, VM software, three years ago it
was below the $15,000 threshold. but the quote Metro received for the three-year renewal
on a national, state, county contract, the three-year price is $19, 113.28. Staff would like
permission to increase this amount and to also explore if a bid would save over the
Sourcewell price and Metro would pick the lower of the two options and will only go to bid
if it will potentially save over $500 to make a bid worth it.

Motion made for approval for up to $19,113.28 for VMWare software renewal for three
years under national contract.

Motion: President Herrald
Second: Boggs

Motion was canied unanimously.

The Dell Hardware Maintenance Renewal and the TexTTY Renewal - Staff put lhese on
the agenda because they are not renewing until June but in case they were to be above
$15,000. Both vendors stated they will keep their prices below $15,000.

Other budgeted lT Procurements - Russell believes Finance has been budgeting for this,
this year, but it has come to staffs attention that this need done as soon as possible with
the $1 ,500,000 of equipment going into the server room. Russell stated that this project
will need to go out to bid. lnitially, Jim Mangus estimated this bid would come in under
$50,000 and that is budgeted, to keep it under that; staff is also exploring other cheaper
options. Director Rutherford stated he knew of two ways to do this: call a special meeting
if it comes to fruilion or make a motion now to allow President Herrald and Director
Rutherford to once again spend $50,000 and then if it does come in over $50,000 call a
special meeting. President Herrald stated she would prefer to wait and have a special
meeting and do everything at once.
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Mr. Armstrong stated that Director Rutherford asked him to handle this project years ago
when Metro became the owner of the three towers sites due to Electric Communication
going out of business. A lot of work has been done at the lower siles to even make them
accessible. This project went to bid last year, but due to COVID, Metro lost the build
season, so it did go back to bid. During the tour of the sites, three companies stated to
us that were representing Metro, and wanted to know if Metro would consider doing an
addendum due to the fact it was possibly going to cost more to actually fix the sites than
to erect new towers. After speaking with Director Rutherford and the Administration here
at Metro, the Commission felt like it was the right thing to do, to offer two options. The
first option was to replace the towers with new guy towers and then as for the second
option, build free standing towers at the sites. lt would be cheaper to erecl new towers
as opposed to fixing the old ones. Therefore, Metro received a quote to fix all five towers
at the three sites for $740,500. To build two new freestanding towers and repair the one
tower at Clendenin, which is a guy tower, Metro was looking at $692,000. While this
amount sounds good, the issue becomes, there is a demolition process that must take
place to remove four towers from three sites and the approximate price is going to be
about $250,000 to demolish these four towers. Metro believes that collectively, the
prudent thing to do would be to build two new freestanding towers. Mr. Armstrong said
freestanding because if guy wires are used, then while it is more money up front to build
lhe free standing, the backend would be less expensive due to not having to maintain
anchors, anchor points, and the guy wires themselves. The radio group believed Metro
should repair the Clendenin tower because it was the best site out of all of them other
than the FAA lighting part of it and then build two new guy towers and tear down the other
fou r towers.

Director Rutherford stated that staff all agreed that it was better to build new towers. The
new towers can last 40 to 50 years. Director Rutherford asked for two motions. The first
motion to accept the bid. Lindsay and the financial staff looked at the bid process along
with administration. The bids were submitted properly. Metro requested a motion to
accept the bid. President Herrald said this would be taken to the County Commission to
discuss at the April I meeting to see if the County Commission would be willing to help
fund the project through Public Safety Grant Committee funds and the CFO for the County
Commission is looking at this, at this moment. President Herrald stated that she did not
want the Board to think Metro would accept the bid and wanted to clarify prior to making
a motion to accepl the bids. Director Rutherford affirmed they would like a motion to
accept the bid. At the present time Metro had $350,000 in the radio tower account lhat
the Commission and user agencies have funded. Metro would like to keep $100,000 in
the account for expenses as they go forward, so therefore. out of that account, $250,000
is money that has basically came from the first $400,000 that Metro put in plus the Public
Safety Account. Metro would have $250,000 towards this project.

Metro has approached the County Commission and they will consider funding Metro
$700,000 for this project and Metro would like to obtain a motion to accept the bid and
then a motion to allow President Herrald and Director Rutherford to move forward, once
the County Commission makes the decision to move forward on the project, if the money
is granted. Mr. Boggs asked what revenue can Metro expect in return out ofthese towers.

Page 8 of 9



Executive Board
March 23,2021

Direclor Rutherford stated Metro does nol have a lot of revenue, but Metro does have a
couple private users that pay them a fee. Also, the Sheriff's office, the Ambulance
Authority, and different emergency services, do pay us a fee as well. Metro's fees total
about $50,000 a year plus the last couple of years Metro has been granted $100,000 out
of Public Safety Granl money.

Board President Herrald stated Director Rutherford and Mr. Armstrong should attend the
County Commission meeting on April 1,2021, make their presentation to see what kind
of funding they will receive from the County Commission. After requesting funding from
the County Commission, Metro could request a special meeting of the Executive and
Finance Committee to then determine, at that time, if Metro is going to accept the bids.
Mr. Armstrong commented that they need to move on this as soon as possible once
confirmalion is received from the Commission. President Herrald said she felt Metro
could move pretty quickly. lf the Commission voted on April 1 to fund something, they
will fund it and Metro could have a meeting April 2 or the following week and accept the
bids and move forward.

Director Rutherford stated the Legislative Action - the main thing they are doing again this
year, is the retirement bill for Metro 911. lt has been put into a study group, but it is a little
different this year as there is support from the Senate Retirement Committee and the
House Retirement Committee. Director Rutherford testified in front of the Senate
Retirement Committee. They were very receptive. Metro is also working closely with
other 91 1 Cenlers on next generation 911. The next bill for next generation 911, we as
Kanawha County are further along than most 91'1 Centers. Most things in the bill have
already been addressed and Metro is moving forward supporting other 911 Centers but
most of the action in the new bill Metro has already addressed here in Kanawha County.

Motion made to adjourn.
Motion: Boggs
Second: President Herrald

Motion carried unanimously.

Meeting adjourned at 12.06
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Respectfully Submitted,

Upcoming Procurements

Old Business - None.

New Business - None.

Public Comment - None.

President Herrald stated the next meeting is scheduled for June 22,2021.
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