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METRO EMERGENCY OPERATIONS CENTER OF KANAWHA COUNTY 
Finance Committee/Executive Board 

March 31, 2026 – 10:30 am 
 
 

Call to Order 
 
Roll Call 
 
Approval of Minutes 

December 9, 2025 
 
Metro’s Investment Banking Services 

Presentation by WV State Treasurer’s Office – to review Metro’s current investments and 
investment options to determine any necessary changes 
    Lindsay White, Deputy Director – Finance 

    Kara Hughes, CEO – Investment and Banking Services Division 
 
First Meeting of the Calendar Year Duties 

Discussion related to the First Meeting of the Calendar Year Duties per the Metro Charter 
 Election of President of the Board for 2026, if the President of the Kanawha County 

Commission does not elect to serve, per the Metro 911 Charter 
 Establishment of time and place for 2026 meetings 
 President of the Board’s Appointments for 2026 

o Personnel Committee Chairperson  
o Finance Committee Chairperson, who will also serve as Vice President of the 

Executive Board and Vice President of the Board of Directors, per the Metro 911 
Charter    

 
Finance Update  

 FY26 YTD  
 Approval of FY26 Amendments to Open Purchase Orders/Budget and any ratification 

requests 
o Ratification of Full-Time Employee Pay Increase Effective 12/29/25 
o Ratification of purchase of 6 hand-held radios – Discount Communications 

$23,165.00 
 Tower Ground Maintenance Request for Quotations Update 

Lindsay White, Deputy Director – Finance 
 

Approval of FY27 Budget and Three-Year Cash Flow Projection 
Per the Metro charter, the Executive Board will “approve annual budget within 60 days of 
the start of the new budget year, then submit to the Board of Directors for final approval.” 

Lindsay White, Deputy Director – Finance 
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Upcoming Purchases 

Discussion related to upcoming purchases and related requests for approval/budget  
amendment when necessary 
 VESTA Phone and Frontier Support Renewal – $44,439.66 
 OTM – Contracted Cyber Security Services for 24x7 Network Monitoring, to include 

hardware and software (expected to be grant-reimbursed) – $140,522.76 to be billed 
over 2 years 

 CDWG – Network Hardware Security Upgrades to include new firewall security 
appliances and building-wide WiFi upgrade (expected to be grant-reimbursed)  

 Ace Computers – Administrative Computers Cycle Refresh – up to $44,394.00 
 Motorola Network Upgrades  
 Next-Generation 911  
 Any additional upcoming technology purchases 

Russell Emrick, Deputy Director – Technology 
Josh Knox, Technology Coordinator  

 Server Room Cooling – Grainger up to $14,999.99 
Rick McElhaney, Deputy Director – Operations  
Josh Knox, Technology Coordinator 

 
Director Updates 

Michael Rutherford, Executive Director  
 
Old Business 
New Business 
Public Comment 
Announcements 
      Next meetings scheduled for Tuesday, June 23, 2026 

      Tuesday, September 22, 2026 
                                                     Tuesday, December 08, 2026 
                                                     Tuesday, March 30, 2027 
Adjournment 


