Executive Board
June 23, 2026

Metro Emergency Operations Center
Finance Committee/Executive Board
June 23, 2026 — 11:00am

Attendance:
Board Members Director Michael Rutherford Guests
Sheriff Joey Crawford Dep. Director Russell Emrick Jonathan Matuszkiewicz -
Jeremy Young, for Commission Dep. Director Rick McElhaney United Bank
President Ben Salango Dep. Director Lindsay White Noah Chinn - United Bank
Chuck Boggs Tara Backus
Dave Armstrong Lisa Moore Bryce Coleman - United Bank
Chris Settles Courtney Kidd
Chief Virgil White, for SC Mayor Josh Knox Jordan Overstreet — KCC Law
Frank Mullens Clerk Intern
Derek Johnson
Staff

Meeting Summary

The meeting of the Metro 911 Finance Committee and Executive Board was called to order at 11:08AM by Jeremy
Young. In this meeting, the Board addressed several important operational, financial, and strategic topics. Highlights
included reviewing and approving financial statements and purchase orders, discussing HVAC system challenges,
and deliberating over bids for the Next Generation 911 system upgrade. The committee evaluated proposals from
NGA and INdigital, weighing cost against performance and vendor reputation concerns, and decided to conduct
further reference checks before making final recommendations. Additionally, representatives from United Bank
presented investment options aiming to improve returns on the Board’s funds compared to the current 3% (to 4%)
state yield. The meeting concluded with plans to revisit decisions on financing and investments at a potential special
session in July alongside continuing infrastructure improvements.

Motions

¢  Motion made to approve the minutes from the March 31, 2026 Meeting
o Made- Chris Settles
o Seconded - Chuck Boggs
Motion carried.

¢  Motion made to approve proposed FY27 Open Purchase Order Listing
o Made- Chris Settles
o Seconded - Dave Armstrong
Motion carried.

¢ Motion made to approve FY26 Budget Amendment request to increase Maintenance & Repair — Grounds
by $7,500 with an accompany offset to Landline Revenue.
o Made- Chris Settles
o Seconded - Chuck Boggs
Motion carried.
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e  Motion made to ratify March 2026 United Bank card payment of $22,466.83
o Made- Chris Settles
o Seconded - Chief Virgil White
Motion carried.

e Motion made to appoint Lindsay White recommended Finance Member, Courtney Kidd, to the Audit
Proposal Scoring Committee
o Made- Chris Settles
o Seconded - Sheriff Joe Crawford
Motion carried.

e Motion made to approve July 1 employer contribution of $105,787.50 for HSA funding of PEIA Plan C
participants
o Made - Chris Settles
o Seconded - Dave Armstrong
Motion carried.

e Motion made to award audit contract for FY26-28 to Suttle & Stalnaker per Finance Committee
recommendation
o Made- Chuck Boggs
o Seconded - Sheriff Joe Crawford
Motion carried.

e Motion to adjourn @ 12:16AM
o Made- Dave Armstrong
o Seconded - Sheriff Joe Crawford
Motion carried.

Respectfully,
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