Executive Board - Special Meeting

July 22, 2026
Metro Emergency Operations Center
Executive Board
July 22, 2026 - 9:00am
Attendance:
Board Members Chief Virgil White, for South Lisa Moore
Chad Jones, for Charleston Charleston Mayor Frank Courtney Kidd
Mayor Amy Goodwin Mullens Josh Knox
Jeremy Young, for Commission
President Ben Salango Staff Guests
Chuck Boggs Director Michael Rutherford None
Dave Armstrong, via phone Dep. Director Russell Emrick
Chris Settles Dep. Director Rick McElhaney
Dep. Director Lindsay White
Tara Backus
Meeting Summary

The meeting of the Metro 911 Executive Board was called to order at 9:02 AM by Jeremy Young and primarily focused
on reviewing proposals for the NextGen 911 system within budget constraints and discussing strategic financial
considerations related to agency funds. The discussion opened with recognition of challenges faced by local counties
due to recent flooding and transitioned into an in-depth analysis of competing bids from multiple vendors. Emphasis
was placed on comparing cost, features, risk mitigation, vendor reliability, and contract terms, resulting in a
recommendation to pursue two prioritized options, pending legal review.

The meeting then shifted to a discussion between Metro employees and the Executive Board regarding potential
investment opportunities with United Bank. The possibility of investing approximately $4 million of agency funds
into County-approved investments (following the County investment policy) to generate additional earnings was
discussed, including potential returns, fees, liquidity, and the implications of moving funds from the government BTI.
Some Metro employees sought Board guidance on reservation regarding moving the funds from the government
BTI, while the potential benefits of the United Bank investment were also considered. Following the discussion, the
Executive Board decided to move forward with the United Bank investments on a one-year trial basis, with the
intention of evaluating the arrangement and its returns during that period. Chris Settles confirmed that this is not a
service that would require multiple bids.

The meeting then proceeded to consideration and approval of grant funding requests, followed by plans for an
executive session concerning litigation matters.

Motions
e Motion made to move forward with NGA as the Next Gen Core Services (NGCS) provider, Frontier as the
VESTA phone system provider, and Segra as the administrative/EOC VolP phone system provider, as
presented, contingent on passing legal review of the County Attorney, and to allow Metro staff to work
with these vendors to solidify fine details to be included in final contracts with each.
o Made- Chris Settles
o Seconded - Dave Armstrong
Motion carried.

e  Motion made to invest $4M with United Bank for a 1-year trial period, requesting that United Bank kindly
waive the $10,000 minimum fee (but moving forward with the trial period regardless).
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o Made- Virgil White
o Seconded - Chuck Boggs
Motion carried.

e Motion made to approve request to Public Safety Grant Committee for FY26 rollover funds
o Made- Chris Settles
o Seconded - Dave Armstrong
Motion carried.

e Motion made to enter executive session @ 9:45AM
o Made- Chris Settles
o Seconded - Dave Armstrong
Motion carried.

e Motion made to end executive session @ 9:56AM
o Made - Chris Settles
o Seconded - Chief Virgil White
Motion carried.

e Motion to adjourn @ 9:57AM
o Made- Chris Settles
o Seconded - Jeremy Young
Motion carried.

Respectfully,

Al
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